
 

 
 

  



 

 
 

Cost – Benefit Analysis Example 

 

 
 
 
 
 
 
 

 
 
 
 
  

Category Cost Category Benefit 

Initial Investment £200,000 Avoided Accidents 
Benefit £574,266 

Ongoing Costs £163,400 Improved 
Productivity £98,765 

Cost of Accidents £68,678 Cost Savings £72,345 

Productivity Loss £3,455 Insurance Premium 
Reduction £15,000 

Regulatory 
Compliance Costs £1,500 Other Benefits £3,500 

Other Costs £5,643   

TOTAL COSTS £442,676 TOTAL BENEFITS £763,876 

  NET BENEFIT £321,200 

► Customise the categories based on the unique aspects of your risk control decisions. 

► Calculate the total for the cost column and then do the same for the benefit column. 

► Subtract the total costs from the total benefits; the final figures will be your net benefit 
and money saved. 

 
Important: This template is for example purposes only. It must not be copied and renamed as that 
would not satisfy the law and would not protect employees or the business.  
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TOTAL COSTS  TOTAL BENEFITS  

  NET BENEFIT  


